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1. EXECUTIVE SUMMARY  

1.1.  The Executive Decision Corporate Services Grants 2019/2020 (KD05335) 

confirmed allocation of grants for that financial year to voluntary organisations in 

Kensington and Chelsea.  

1.2.  Applications for funding of up to two years were invited from voluntary 

organisations against agreed criteria as included in the Executive Decision 

mentioned above.  

1.3.  Applications seeking grants for 2017-18 and 2018-19 were assessed by officers 

and recommendations were made following consideration of a range of issues. 

The recommendations were considered by members of the Scrutiny Committee. 

The Executive Decision mentioned above contains further details.  

https://www.rbkc.gov.uk/howwegovern/keydecisions/reports/lead%20member%20for%20communities%20&%20culture/january%202019/kd05335r.pdf
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2. RECOMMENDATIONS  

2.1.   The current allocation of funding to individual organisations for 2019-2020 is 

outlined in Annex A. Specific points to note are:  

 

(a) there are no proposed reductions in grant to any of the organisations for 

2020-21; and   

(b) the overall allocation for the complementary small grants fund (see 5.3) will 

remain at the same level as 2019-2020 (£30k).   

 

2.2  Lead Member for Communities is asked to agree the recommended grant 

allocations for 2020-21 outlined in Annex A.   

 

2.3 The Lead Member is also asked to agree that a review of the Corporate Grant 

scheme be undertaken with a report and recommendations to be published in early 

summer 2020. 

  

3. REASONS FOR DECISION  

3.1.  Voluntary organisations in the borough, listed in Annex A, were initially awarded 

grants from the Corporate Services Grant programme for 2017-2019.   

3.2.  The grants were due to end on 31 March 2019. The grant agreements allow for 

extensions of up to two terms of twelve months without the need for a new 

application round.  The recommendation presented in this report covers the final 

year of extension. 

3.3.  The Council is undertaking work to understand the landscape of voluntary sector 

funding across all departments. This work will enable the Council to make 

decisions based on a more complete picture of which organisations receive 

funding, for what delivery and the actual and potential interdependencies between 

the enabling ‘core funding’ from Corporate Grants and delivery commissioned or 

grant funded by the Council. It is appropriate to consider this intelligence in 

informing a review of the current Corporate Grant scheme and before considering 

proposals on the future of the scheme. 

4. BACKGROUND   

4.1  The Corporate Services Grant programme awards funding to voluntary sector 

organisations in the borough to deliver services under three themes: community 

centres; advice and information; and capacity building services for smaller 

organisations. Funding is primarily for core costs to offer stability and longevity to 

organisations so that they can attract other resources and deliver services. 
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4.2  The current Grants (2017- 2019) was due to end on 31 March 2019. Funding 

Agreements with each of the organisations contain provisions for up to two further 

twelve-month extensions.  

  

4.3  Several of the funded organisations across the borough are also commissioned by 

other departments to deliver a range of projects and activities. Some of the north 

Kensington-based organisations were also commissioned to deliver relief and 

recovery projects following the Grenfell tragedy.  

 

4.4 The historic support from the Corporate Services Grant to the local voluntary sector 

has helped the Council reach out to residents and communities using those 

channels developed by our community organisations.  

 

5. PROPOSAL AND ISSUES   

5.1  2017-18 saw almost all the north Kensington based corporate services grant 

funded organisations responding to the Grenfell tragedy with many organisations 

such as the Clement James Centre and Latymer Community Church being among 

the first to respond. Organisations such as the Volunteer Centre and K&C 

Foundation, as well as others remain active in supporting local organisations and 

communities with recovery and are collaborating with many public service 

agencies and the Council to help our residents.  

  

5.2  In addition to running the Corporate Services Grants scheme, the Council 

continues to provide funding for specific activities and projects. Examples of such 

additional support include the funding awarded to ward-based initiatives through 

the City Living, Local Life programme, arts services grant and Adult Social Care 

project grants.  

 

5.3 Provision is also made to continue to offer a small grant programme of a total value 

of £30k pa.  The Small Grant programme will be available to organisations in two 

rounds and will be administered through a bidding process involving application 

and criteria. The process will be short and simple with funding allocations typically 

around £1k per application, to help meet unforeseen small costs to organisations 

that are delivering services to borough residents. Decision on allocations will be 

made by a senior officer with delegated authority. 

 

5.4 The Council is also providing support through the Community Leadership 

Programme to local individuals across the borough, residents’ associations and 

new, as well as existing, organisations to continue to support local communities in 

North Kensington. And, the co-designed Grenfell Projects Fund will invite 

applications for a share of £600k to deliver projects for residents in six priority areas 

– wellbeing; education; social and cultural events; community safety; activities for 
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young people; and greening projects to enhance the environment in the five, 

Grenfell affected norther wards of the borough. 

  

5.5  The Council also seeks to support through subsidy, those voluntary organisations 

which occupy Council property. Many organisations which are in receipt of a 

Corporate Services Grant also receive Discretionary Rate Relief towards their 

Business Rates.  

  

5.6  Funded organisations have reported that they continue to struggle with funders 

such as trusts and charities preferring to fund project costs over core costs. Small 

and medium sized organisations therefore, find it increasingly difficult to secure 

funding for central (core) costs that keeps them going. Core costs from the 

Corporate Grant scheme therefore offers organisations the opportunity to manage 

their resources more flexibly and leverage in additional funding showing that core 

funding is already in place.  

 

6. OPTIONS AND ANALYSIS   

6.1  Extending the grant for twelve months allows long established, borough-based 

organisations recognised for their role and track record to remain funded, 

especially those which were among the first to respond to the Grenfell tragedy.  

  

6.2  The Council recognises that many of our voluntary sector organisations needed to 

deal with unexpected things in the year following the Grenfell tragedy and some 

continue to do so. Funding for Grenfell related work is changing and some service 

agreements with organisations will have ended during 2019. A further one-year 

extension of grants from the Corporate Grants scheme will mean that organisations 

will be able to better manage the change of focus of their work. 

  

6.3  Organisations in receipt of funding report on services delivered on a quarterly 

basis. These together with visits made by officers and attendance at key meetings 

and events such as Annual General Meetings offer a fair view of performance. 

Having considered these, officers see no reason to recommend a reduction or 

withdrawal of funding to any of the organisations. Many of the organisations also 

engage directly with Councillors and officers look to these also to draw confidence 

in the service delivery on offer.  

  

6.4  The extension of the grant being proposed will allow time to undertake a thorough 

review (being recommended in this report) of the current scheme, involve 

stakeholders in the process and report back in time for a decision to be taken about 

the future of the scheme. The review will also take into consideration financial 

constraints the Council expects to face over the coming years. 
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6.5  One of the key messages that the Council has heard is that it needs to work in a 

more joined up way. The review will look at the myriad ways in which the Council’s 

departments work with the voluntary sector and offer recommendations that reflect 

this, including multiple funding agreements / contracts between different 

departments and organisations. 

  

6.6  Going into a two-year grant cycle amidst a time period where a clearer picture of 

need among voluntary organisations is still emerging, could lead to missed 

opportunities in terms of targeting the most effective areas of support for our 

residents. An application round for a one-year grant is unviable given the amount 

of work involved for applicants to undertake the process and for officers to 

complete the assessment involved and for the decision to be processed within the 

Council’s governance parameters.  

  

6.7  Not running a grant application round means any organisation that is currently not 

in receipt of Corporate Services Grant will not have had the opportunity to be 

considered for funding for April 2020. However, as discussed in other points above, 

no other option exists to facilitate a new grant round, especially given the need for 

reviewing the existing scheme.  

  

6.8  Officers will work with each of the funded organisations to review the service 

specifications currently included with their Funding Agreements. This will help 

ensure suitable and relevant connections with other services being commissioned 

or funded by Public Health, Adult Social Care and / or Children’s Services, and 

reduce duplication.  

7. CONSULTATION AND COMMUNITY ENGAGEMENT  

7.1.  Discussions with officers in Adult Social Care, Children’s Services and Public 

Health has taken place. The proposed allocations of grant as well as the review 

has been informed by these discussions.   

7.2.  Officers and the Lead Member have fed in conversations from engagement with 

grant recipients over the past year and the Options and Analysis section of this 

report reflect this. Furthermore, the engagement undertaken by officers conducting 

the Youth Service Review and the work on transitioning from Grenfell Health and 

Wellbeing commissioning to other arrangements has also informed the proposal 

to extend the grants.  

7.3.  Engagement with stakeholders will be a key part of the review recommended in 

this report. Engagement will take place early in the New Year and inform the 

recommendations expected in early summer.  

7.4.  Lead Members for Public Health, Adult Social Care and Families, Children and 

Schools have been offered the opportunity to consider the proposal and comment.  
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8. HUMAN RESOURCES AND EQUALITIES IMPLICATIONS  

8.1.  Each organisation that was in receipt of a grant in 2019-2020 is being 

recommended a grant for 2020-21. No reduction of grant is being proposed for any 

of the organisations. 

8.2.  In addition to the grant allocations being proposed, the complementary Small 

Grants (£30k) programme is being proposed to remain available during 2020-21.  

8.3.  The recommendations in this report are not expected to have adverse impact on 

any groups of residents.    

9. LEGAL IMPLICATIONS 

9.1.  Existing Funding Agreements with each of the twenty-nine funded organisations 

allow for the twelve-month extension proposed in this report.  

9.2.  The Director of Legal Services advises that the processes for distributing this grant 

funding comply with administrative law requirements.    

10. FINANCIAL, PROPERTY AND ANY OTHER RESOURCES IMPLICATIONS  

10. 1.  The Director of Financial Management confirms that the Corporate Services Grant 

budget for 2020-21 is enough to cover the cost of the proposed grants for that year 

as stated in Annex A.  

Damian Atkinson 

Head of Community Engagement (Interim) 

 

Contact officer: Monsur Khan, Community Engagement Manager, Royal Borough of 
Kensington and Chelsea, tel: 020 75984631, email: 

monsur.khan@rbkc.gov.uk 

 
Formal clearance requirements for all key decision reports     

    

Cleared by Finance (officer’s initials)  TE 

Cleared by Corporate Finance (officer’s initials)  NP 

Cleared by Director of Legal Services (officer’s initials)  AJ 

Cleared by Communications & Community Engagement (officer’s initials)  NT 

  

mailto:monsur.khan@rbkc.gov.uk
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Annex A: Recommended Corporate Services Grant Allocation 2020-21  

Organisation  Description 

provided by 

organisation  

Amount Allocated 

  

Proposed 

Amount+2% 

inflation 

Recommendation  

2017-18  2018-19  2019-20  2020-21 

Al-Hasaniya 

Moroccan  

Women’s Project 

Ltd  

Centre manager 

salary.  

  

To offer specialist 
support and activity 
programme for older 
Moroccan and Arabic 
speaking 
marginalised adults.  
  

To provide advocacy 

support for Arabic 

speaking women to 

improve their safety 

and wellbeing.  

£75,103  £75,103  £75,103  £76,605 To provide funding 
for the costs 
associated with 
Centre Manager's 
post so that the 
Centre's core work 
can continue. 
Advocacy and 
Support  
Project to 

incorporate the 

Older People's 

Outreach project 

and through 

partnership work 

manage the 

demand 

described.  

Chelsea Centre 

Ltd  

To support the 

community 

development work of 

Chelsea Centre Ltd.  

£88,230 £88,230 £88,230 £89,995 To provide funding 

for core costs of 

the Centre, 

including costs 

towards 

community 
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development 

work.  

Citizens Advice 

Bureau   

To help deliver the 

Citizens Advice 

service for individuals 

in need in the 

Borough.  

£697,139  £697,139  £697,139  £711,082 To provide funding 

towards core 

aspects of the 

CAB's work so 

that advice 

services can 

continue to be 

delivered.  

Clement James 

Centre  

To support the 

Centre's employability 

and isolation projects 

for at least 2,300 

children and adults. 

£10,200  £10,200  £10,200  £10,404 To provide funding 

towards running 

costs for the 

Centre offering 

open community 

space and other 

community centre-

based activities. 

Community  

Accountancy Self 

Help 

To offer financial 

advice for local 

community 

organisations. 

£30,804  £30,804  £30,804  £31,420  To provide funding 

for the provision of 

financial 

management 

advice to 

community and 

voluntary 

organisations. 
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Cruse 

Bereavement Care 

To offer support to 

people who are 

suffering the effects of 

complex grief and 

help improve their 

health and wellbeing, 

aiding them to avoid 

breakdown and to 

cope with normal life 

more quickly. 

£6,367  £6,367  £6,367  £6,494  To provide funding 

for bereavement 

support services. 

Dalgarno Trust To offer a range of 

facilities, projects and 

services for the 

community around the 

themes of Health, 

Education, 

Community 

Engagement and 

Employment. 

£60,367  £60,367  £60,367  £61,574  To support the 

Trust's community 

centre activities 

providing a range 

of services such 

as a Food Bank, 

youth activities 

and health and 

wellbeing 

activities. 

Eritrean Elders 

Welfare 

Association 

To tackle 

loneliness/social 

isolation amongst 

older people from the 

Eritrean community 

through activities. 

Signposting members 

to services and advice 

during the weekly 

club. 

£3,750  £3,750  £3,750  £3,825 To provide funding 

towards the cost 

of the weekly club 

offering meeting 

space and 

activities for older 

people. 
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Hodan Somali  

Community  

(Partnership) 

To work in partnership  

with three other 

Somali organisations 

to provide advice and 

support to 

isolated/marginalised 

members of the 

Somali community, to 

help improve their 

health, employment 

prospects, welfare 

and/or wellbeing. 

£22,236  £22,236  £22,236  £22,681 To support the  

Partnership's core 

efforts to reach out 

to isolated and 

marginalised 

members of the 

Somali community 

and offer advice 

and guidance 

around 

health/wellbeing, 

social welfare and 

housing. 

Kalayaan   To help increase 

users’ knowledge of 

their immigration and 

employment rights. To 

support users through 

Visa renewal 

applications and 

identify victims of 

slavery and trafficking 

and support them into 

accommodation. 

£9,792  £9,792  £9,792  £9,988 To provide funding 

towards core costs 

to help Migrant 

Domestic Workers 

understand their 

rights and learn 

English. 

Kensington & 

Chelsea  

Forum for Older  

Residents 

To run a programme 

of activities for older 

people.  

£14,000  £14,000  £14,000  £14,280 To provide funding 

towards core costs 

for organising 

activities for 

socially isolated 

older people. 
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Kensington and  

Chelsea Social 

Council 

To offer capacity 

building support to 

locally focused 

voluntary and 

community 

organisations. 

£95,880  £95,880  £95,880  £97,798  To provide funding 

towards core costs 

of the organisation 

to offer capacity 

building support 

including training 

to locally based 

community and 

voluntary 

organisations. 

Latymer Christian 

Fellowship Trust 

To provide community 

activities promoting 

intergenerational 

cohesion. 

£3,060  £3,060  £3,060  £3,121 To provide funding 

towards core costs 

offering 

intergenerational 

and community 

cohesion 

activities. 

Making 

Communities 

Work & Grow 

To offer social, 

educational and 

recreational activities 

for disadvantaged 

young people 

particularly those that 

are marginalised.  

£65,000  £65,000  £65,000  £66,300 To fund the core 
costs of the 
organisation to 
provide  
community centre 

activities for young 

people and adults 

with a particular 

focus on the Arabic 

speaking 

communities or 

north Kensington. 
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Meanwhile 

Gardens  

Community  

Association 

To offer a public 

garden for the 

community. To local 

people skills and work 

experience including 

training through 

volunteer involvement 

in the Garden. 

£63,750  £63,750  £63,750  £65,025 To provide funding 
towards core and 
project  
costs to deliver the  

community garden  

service in the 

north of the 

borough. 

Midaye Somali  

Development 

Network 

To work in partnership 

(three local Somali 

organisations) to carry 

out basic needs 

assessments of 

isolated adults 

through outreach 

work and a 

befriending service. 

To support these 

adults to access 

mainstream services 

identified through 

partnership working. 

£17,850  £17,850  £17,850  £18,207 To provide funding 

for core costs for 

outreach work and 

befriending 

activities for older 

residents. 

Migrants Organise To offer signposting 
to vulnerable and 
marginalised people 
to information, advice, 
awareness raising 
sessions, group 
activities and one-to-
one support to 

£57,528  £57,528  £57,528  £58,679 To provide funding 

for running and 

project costs for 

the community 

resource centre 

and capacity 

building support 

for small minority 
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improve their access 
to services.  
  

To offer capacity 

building support to 

small minority 

ethnic/refugee 

community 

organisations. 

ethnic/refugee 

organisations. 

North Kensington 

Law Centre  

To provide a triage 
service to help people 
get appropriate legal 
advice and 
signposting 
on issues covering 
debt, housing, welfare 
benefits, immigration 
and asylum. 
 
To offer legal advice 
services to enable 
voluntary and 
community sector 
organisations to make 
sound decisions about 
employment issues. 

£63,597  £63,597  £63,597  £64,869 To provide funding 

towards core costs 

for offering legal 

advice and 

signposting for 

debt, welfare, 

housing and 

immigration and 

asylum issues. 

Nucleus 

Community Action  

To provide access to 
general advice and 
assistance to enable 
people to understand 
their legal rights and 
responsibilities so that 
they are better prepared 

£219,538  £219,538  £219,538  £223,929 To provide funding 

for the core costs 

of advice services 

in the centre of the 

borough. 
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to take control of 
decision making. 

Open Age  To assist older adults 
who are most isolated, 
to engage with one and 
another. 

£10,000  £10,000  £10,000  £10,200 To provide funding 

towards core costs 

for activities for 

older people. 

Persian Care 

Centre 

To support older 

people to be 

independent and 

meet together as a 

self-help group on a 

weekly basis. 

£5,738  £5,738  £5,738  £5,853 To provide funding 

for core costs of 

running a weekly 

self-help group for 

older people. 

Response 

Community  

Projects (Earls 

Court  

Ltd)  

To offer a range of 

activities to empower 

users by improving 

their speaking, 

presentation, art and 

social skills, to 

improve their role as 

citizens and to have a 

greater sense of pride 

in their community.  

£35,800  £35,800  £35,800  £36,516 To provide funding 

for core costs to 

deliver community 

centre provision in 

the centre of the 

borough.  

S.P.I.D. Theatre  

Company  

To empower 

disadvantaged local 

residents through 

theatre and other 

social/recreational 

activities.  

£12,750  £12,750  £12,750  £13,005 To provide funding 

for core costs to 

support the 

provision of a 

community theatre 

space and related 

activities in the 
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north of the 

borough.  

The Golborne 

Forum  

To inform and consult 

local people on 

emerging issues that 

may impact Golborne 

ward and to represent 

their interests.  

£6,120  £6,120  £6,120  £6,242 To provide funding 

for running and 

project costs for 

the forum’s 

activities including 

the coordination of 

the Golborne 

Festival.  

The Muslim 

Cultural Heritage 

Centre  

To strengthen working 

relationships with 

local agencies, 

groups and 

communities/residents 

and to improve use of 

the Centre by all local 

communities.  

£33,150  £33,150  £33,150  £33,813 To provide funding 

towards core costs 

of community 

centre activities.  

Venture 

Community 

Association  

To offer activities 

where excluded 

individuals and 

disadvantaged 

minorities can 

become socially 

reengaged, enabling 

them to both 

contribute and benefit 

from the wider 

community. 

£133,620  £133,620  £133,620  £136,292 To provide funding 

for core costs for 

community centre 

provision in the 

north of the 

borough.  



 

10  

  

Volunteer Centre  

Kensington and  

Chelsea  

To offer volunteer 

recruitment, training 

and placement 

opportunities by 

working in partnership 

with a range of local 

organisations and 

services.  

£120,870  £120,870  £120,870  £123,287 To provide funding 

for the running of 

the volunteer 

brokerage service 

across the 

borough and 

associated project 

and core costs.  

Westway 

Community  

Transport  

To run a Community 

Transport service for 

community groups 

and residents of the 

borough to access 

more services.  

£114,240  £114,240  £114,240  £116,525 To provide funding 
for running and 
project costs for 
the provision of  
Community 

Transport services 

in the borough.  

Worlds End  

Neighbourhood 

Advice  

Centre  

To provide advice 

services.  

£150,450  £150,450  £150,450  

 

 

 

£153,459 To provide 

funding for 

running and 

project costs for 

information and 

advice services in 

the south of the 

borough.  

Small Grants 

Scheme   

   £30,000  £30,000  £30,000  £30,000  A Small Grant 

budget to make 

small one off 

grants to voluntary 

organisations to 

help meet 

unforeseen costs. 



 

11  

  

Total     £2,256,929 £2,256,929 £2,256,929  £2,301,468    

 


